Danes Educational Trust
MAKING THE DIFFERENCE TOGETHER

Appointment Brief for the position of Trustee

Dear Candidate,
On behalf of the Board of Trustees, I am delighted to introduce you to the Danes Educational Trust and to thank
you for your interest in playing an important role in the Trust’s future.
Becoming a Trustee will give you an opportunity to make a difference to the educational outcomes of young
people in Hertfordshire. Whilst providing you with an opportunity to pursue your passion for education, you will
be working with the most senior decision-makers involved in every aspect of the Trust. This may be a platform to
develop at Board level or simply an opportunity to challenge your skills in a different environment. Whatever
your motivation, working as a Trustee will provide you with an engaging and stimulating role.
You will be part of a Trust that strongly believes schools who join our Trust will develop optimistic, resilient
learners and valued, empowered staff. We collaborate with local, national and global partnerships to achieve our
vision of ‘Making the Difference Together’ and consider our core values to be at the heart of what makes our
Trust unique:
•
•
•
•
•
•

We value joy in working, teaching and learning together
We encourage everyone within our Trust to feel optimistic about the future and how they can shape it
We support all individuals in developing resilience to enable them to change and grow as a result
We value and support the wellbeing of all individuals who learn and work in our schools
We provide equality of opportunity and experience for all
We provide a safe and secure learning environment for all

In the last year, we have expanded to be a Trust of five schools and we have more schools in the pipeline working
towards joining the Trust in 2021. Schools maintain their own individual cultures and relationships with their
community and networks, but align through key educational policies and school improvement strategies, and
crucially align with respect to the Trust’s vision and core values.
The current Board has a wealth of experience; however, we are keen to develop our expertise by recruiting
further Trustees to contribute to the Trust’s future plans, making a difference to the aims and objectives of our
organisation.
I look forward to hearing about the contribution you could make as a member of the Board as we continue to
grow and make a difference to your people in Hertfordshire.

Kath Unger
Chair of Trustees

Key Facts

INCOME
REVENUE £29
MILLION

FIXED ASSETS
£52 MILLION

4,688
STUDENTS

5 STAFF

9,000 PARENTS
AND CARERS

About us
The Danes Educational Trust was established as a multi-academy trust in June 2016, converting from a single
academy trust, St Clement Danes School, to allow the establishment of Croxley Danes School, also a secondary
school. The Trust is going through a period of expansion; in 2019 Chancellor's School in Brookmans Park, near
Potters Bar and Onslow St Audrey's School in Hatfield also joined the Trust and on 1st October 2020 De Havilland
Primary School became the first primary school in the Trust.
As the politics of education has shifted radically over the last five years, larger schools, and multi-academy trusts
are gaining more leverage and the associated influence which goes with their size. Despite its expansion aspirations
the Trust will not lose sight of the core business of providing outstanding education for all students.
Growth of the Trust enables our schools to reap the benefits of centralised services enjoying highly professional
support in the areas of Finance, Human Resources, IT, Estates, Marketing and Communications. However, the Trust
will remain small enough to maintain its core values and high educational outcomes. Current thinking is that a
multi-academy trust, with a blend of secondary schools and primary schools is the optimal model for success.

About our Trustees
The Trust is established in line with Department for Education requirements and consists of four Members and nine
Trustees. Our Members and Trustees are a committed and talented group who bring a wealth of experience with
which to support the Trust.
Each school within the Trust has its own School Board which reports to the Danes Educational Trust Board of
Trustees. Each body has specific Terms of Reference that ensure good governance practice at all levels.
At Trust Board level there are four committees: Audit, Risk & Compliance Committee; Education Committee;
Business Committee; Senior Staff Performance & Remuneration Committee. Each of these committees has a Lead
Trustee and a Professional Adviser from within the Trust.

Role description
Board of Trustees
Trustees of an academy trust are both trustees of the charity and directors of the Company limited by
guarantee. The Charities Act 2011 defines charity trustees as the people responsible under the charity’s
governing document for controlling the administration and management of the charity, regardless of what they
are called. They are known collectively as the board of trustees.

Legal duties of a trustee
Under charity law trustees have the ultimate responsibility for directing the affairs of the trust, and ensuring
that it is solvent, well run and delivering the charitable outcomes for which it has been set up. In law trustees
have several legal duties, which are often described as those of compliance, care and prudence.

Duty of compliance – DET Trustees must:
• ensure that DET complies with charity law, and with the requirements of the Education and Skills Funding
Agency as regulator; in particular ensure that the charity prepares reports on what it has achieved and
annual returns and accounts as required by law
• ensure that DET does not breach any of the requirements or rules set out in its governing document,
funding agreement or the Academies Financial Handbook and that it remains true to the charitable purpose
and objects set out there

• comply with the requirements of other legislation and other regulators which govern the activities of DET
• act with integrity, and avoid putting themselves in a position where the duty to the charity conflicts with
your personal interests or loyalty to any other person or body

Duty of care – DET trustees must:
• use reasonable care and skill in their work as trustees, using their personal skills, knowledge and experience
as needed to ensure that DET is well run and efficient
• consider getting external professional advice on all matters where there may be material risk to DET, or
where the trustees may be in breach of their duties

Duty of prudence – DET trustees must:
• ensure that DET is, and will remain, solvent
• use DET’s funds and assets reasonably and responsibly and only in furtherance of DET’s charitable objects
• avoid undertaking activities that might place DET’s endowment, funds, assets or reputation at undue risk
• take special care when investing DET’s funds, or borrowing funds for DET to use

Specific duties of trustees
To contribute to the work of the board of trustees in ensuring high standards of achievement for all children
and young people across the trust.

Strategic direction
• Trustees must ensure that DET has a clear vision, mission and strategic direction that will enable DET to
fulfil its charitable objects and is focused on achieving these. Trustees must work in partnership with the
CEO and other senior staff to ensure that:
•
DET has a clear vision, set of values and strategy, and that there is a common understanding of these by
trustees, members, staff and those sitting on academy committees
• operational plans and budgets support the vision and strategy
• the views of stakeholders (parents, pupils, local communities and staff) are regularly sought and considered
• there is regular review of the external environment for changes that might affect DET (political, financial,
demographic, competitive, partnerships, alliances)
• there is regular review of the need for DET and for the services it provides or could provide, and regular
review of strategic plans and priorities

Performance of the trust
Trustees are responsible for the performance of DET, for its impact upon stakeholders and for its corporate
behaviour:
• to ensure that DET measures its impact and progress towards its strategic objectives and to regularly
consider reports on DET’s performance
• to ensure that there are policies including effective employment policies to direct key areas of the charity’s
business
• to ensure that DET’s values are understood and put into practice, by trustees and staff
• to ensure that there are complaints systems in place for stakeholders
• to ensure that there are processes for members, trustees, staff and other stakeholders to report activity
which might compromise the effectiveness of DET
• to recruit the chief executive and to hold her or him to account for the management and administration of
the charity
• to ensure that the chief executive receives regular, constructive feedback on her/his performance in
managing the charity and in meeting her/his annual and longer term objectives

Compliance
Trustees must ensure that DET complies with all legal and regulatory requirements:
• to ensure, with professional advice as appropriate, that DET complies with all constitutional, legal,
regulatory and statutory requirements
• to understand and comply with the constitution and rules that govern DET, and to review the constitution
regularly (at least every three years) to ensure it is fit for purpose

Prudent management of resources
Trustees must be stewards of DET’s assets, both tangible and intangible, taking care over their security, and how
they are used:
• to ensure that DET’s financial obligations are met and that there are adequate financial controls in place to
ensure all money due is received and properly applied, and that all assets and liabilities are recorded

• to act reasonably and prudently in all matters relating to DET and always in the interests of DET
• to ensure that trustees take professional advice when needed, and record the advice received
• to be accountable for the solvency of DET
• to ensure that DET acts in accordance with employment law and that DET exercises a duty of care to its
employees
• to ensure that intangible assets such as organisational knowledge and expertise, intellectual property, DET’s
good name and reputation are recognised, used and safeguarded
• to review the condition and use of the assets owned by the DET
• to ensure that the major risks to DET are regularly identified and reviewed and that systems are in place to
mitigate or minimise these risks

Good governance
Trustees must ensure that DET’s governance is of the highest possible standard:
• to ensure that DET has a governance structure that is appropriate to a charity of its size/complexity, stage of
development, and its charitable objects, and reflects the diversity of its stakeholders
• to ensure that there are effective mechanisms for individual academies within the trust to be both supported
and held to account by the governance structure
• to ensure that decisions are made with a view to promoting the education and wellbeing of children and young
people
• to ensure that board decisions are recorded in writing by means of minutes
• to ensure that the board’s delegated authority is recorded in a scheme of delegation for board committees, job
descriptions for honorary officers, trustees and key staff, and that reporting procedures back to the board are
recorded in writing and complied with
• to ensure that the responsibilities delegated to the chief executive are clearly expressed in the scheme of
delegation and understood, and directions given to her/ him come from the board as a whole or other properly
authorised route
• to ensure the board regularly reviews DET’s governance structure and its own performance, to an agreed
programme
• to ensure that major decisions and policies are made by the trustees acting collectively
• to ensure that the board has within its membership the skills it requires to govern DET well
• to ensure that the board has access to, and considers, relevant external professional advice and expertise
• to ensure that there is a systematic, open and fair procedure for recruitment of trustees and of the chief
executive
• to ensure that all members of the board receive appropriate induction on their appointment and that they
continue to receive appropriate advice, information and training (both individual and collectively)
• to ensure that trustees have a code of conduct and comply with it, and that there are mechanisms for the
removal of trustees who do not abide by the trustee code of conduct.

Details
The Trust is recruiting Trustees to join the Board. We are keen to hear from candidates with either a school
leadership or Estates and Premises.

Role

Trustee

Salary

Unremunerated (Reasonable travel expenses will be paid)

Location

Meetings will take place at Trust schools in Hertfordshire

Time Commitment

▪
▪
▪
▪

Start Date

2021

Term

A four year term in the first instance, with the possibility of one
additional term.

At least four meetings of the full Trust Board per year
Possible participation in committees
Attendance at Trust events on an ad hoc basis
Meetings with external stakeholders as and when appropriate

Person Specification
▪
▪
▪
▪
▪
▪
▪

A commitment to the Danes Educational Trust’s vision and values
Able to lead and contribute to discussions, expressing opinions and playing an active role
Possessing an enquiring mind and an analytical approach
Providing appropriate challenge to the status quo whilst understanding the value of critical friendship
Prepared to listen and work in partnership with others
Able to be open-minded about new approaches
Experience of operating at senior or Board level

How to apply
If you’re interested in becoming a Trustee and have the skills and experience to support and help further develop our
Trust please:
▪ Email your CV and a cover letter stating your experience and motivation for applying to Susan Poole, Head of
Governance and Policy at spoole@danesedtrust.org.uk

▪ Include details of two referees (who will not be contacted without your prior knowledge and consent)
Trustees will review applications before inviting candidates for interview.
For further details please visit www.daneseducationaltrust.org.uk
If you would like to have an informal discussion about the role, please contact Susan Poole, Head of Governance and
Policy spoole@danesedtrust.org.uk or 07986 650086.

