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DISCLAIMER

This report is provided solely for the use of Danes Educational Trust (‘DET’, ‘the Academy Trust’).

The matters raised in this report are only those which came to our attention during the course of our internal assurance 

work in accordance with the remit agreed with the Academy Trust’s Audit Committee and are not necessarily a 

comprehensive statement of all the weaknesses that exist, or all improvements that might be made. Recommendations 

for improvements should be assessed by you for their full impact before they are implemented. The performance of risk 

review work is not and should not be taken as a substitute for management’s responsibilities for the application of 

sound management practices. We emphasise that the responsibility for a sound system of internal controls and the 

prevention and detection of fraud and other irregularities rests with management and work performed by the risk review 

function should not be relied upon to identify all strengths and weaknesses in internal controls, nor relied upon to 

identify circumstances of fraud or irregularity.

We understand that you are required to provide a copy or an extract of this report to the Education and Skills Funding 

Agency, who may share this information internally within the Department for decision making purposes. With the 

exception of this, our report may not, without our express written permission, be relied upon by your Academy Trust for 

any other purpose whatsoever, be referred to in whole or in part in any other external document or made available (in 

whole or in part) to any other party. No responsibility is accepted by Cooper Parry Group Limited towards any party 

acting or refraining from action as a result of this report.

We wish to take this opportunity to place on record our thanks to all employees for their willing assistance during our 

undertaking of this work.



RESULTS SUMMARY

The results of our work have been discussed with Nicky 

Hammond, Chief Finance Officer, and presented to and 

considered by the Academy Trust’s Audit Committee.

The Audit Committee’s responsibility is to ensure any 

recommendations arising from the work undertaken are 

implemented reasonably quickly and that any changes 

are regularly monitored to ensure they remain effective 

and continue to present value for money.

Our assessment of the level of assurance gained for each 

of the areas we reviewed during the year are as follows:

Our reviews were completed satisfactorily in both cases. 

No significant issues were raised. The recommendations 

made, management responses and the status of 

implementation of agreed actions are detailed on page 3 

of our report.
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OUR ASSESSMENT CRITERIA

To assist the Trustees, the Audit Committee and 

management in using this report, we have assessed the 

overall level of assurance around the Academy Trust’s 

internal control environment according to the following 

grading system:

HIGH ASSURANCE

Risks are mitigated to an acceptable level with an 

adequate and effective financial control environment in 

operation. Where an improvement in processes is 

identified, it is not indicative of a weakness in process or 

control but will result in improved efficiencies

MEDIUM ASSURANCE

Risks mitigated to an acceptable level, except for the 

weaknesses identified, and improvements are required to 

provide an adequate and effective financial control 

environment. Weaknesses in controls or processes 

identified are not considered to be significant, but the 

recommended actions will result in improved processes 

and controls.

LOW ASSURANCE

Risks are not mitigated to an acceptable level and there is 

an inadequate and ineffective financial control 

environment in operation. Significant weakness in internal 

controls or process are identified as a result.

SCOPE

The aim of the internal assurance work undertaken is to 

review whether the Academy Trust’s key financial policies 

and procedures are being applied consistently and in line 

with the best practice requirements set out in the 

Academies Financial Handbook (AFH). 

The scope of work undertaken for the year ended 31 

August 2021 was as agreed by the Academy Trust’s 

Audit Committee based on their assessment of risks 

within the Academy Trust.

The areas reviewed during the year were as follows:

✓ HR & Payroll

✓ Procurement

AREA REVIEWED ASSURANCE

HR & Payroll HIGH

Procurement HIGH
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ANNUAL SUMMARY

In considering the key findings from the internal assurance work undertaken during the year ended 31 August 2020 as set 

out in the Executive Summary, the key recommendations arising from our work, the responses from management and the 

status of the implementation of these recommendations are presented below.

RAG

KEY 

FINDING

IMPROVEMENT 

RECOMMENDATION

MANAGEMENT 

RESPONSE STATUS

HIGH

HR & Payroll

We understand that the HR 

systems has audit 

functionality to enable 

management to review 

changes made to the HR 

records.

We recommend making 

use of this functionality on 

a regular basis (e.g. each 

month prior to running the 

payroll) to ensure that 

changes are authorised 

and all necessary 

changes have been made.

In January 2021, we 

introduced a checking 

process to check the 

monthly changes report 

against HR documentation 

(Starters, Leavers, 

Changes Forms)

Practice embedded

HIGH

HR & Payroll

We noted one new hire 

during the course of our 

testing without a signed 

authority form; for 

clarification this 

appointment was included 

in a number of 

appointments authorised 

by email. 

We recommend all new 

potential hires are 

accompanied with a 

signed authority to recruit 

form. 

The exception referred to 

was bulk recruitment for 

the expansion of CDS.  

Going forward all individual 

posts will be authorised 

with an ATR form.

Practice embedded

HIGH

HR & Payroll

In rare instances, a 

member of the HR team 

would change standing 

data but only if requested 

from an employee’s work 

email. This could 

potentially lead to 

compromised work emails 

having requests sent to 

divert payments to an 

incorrect bank account.

We recommend also 

obtaining verbal feedback 

from the staff member to 

ensure that the request 

has come from them and 

not from a compromised 

email account. 

Going forward we will 

instruct staff to make their 

own changes to bank 

details, home address 

details etc using Self 

Service as this is the most 

secure route.  Compliance 

will be checked monthly 

using the changes report.

Practice embedded
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ACADEMIES TRUST HANDBOOK 2021: THE ‘MUSTS’, THE ‘SHOULDS’ AND SOME

KEY CHANGES

In June 2021, the Education and Skills Funding Agency (ESFA) issued the new Academy Trust Handbook 2021.

When we say “new”, it’s not really new – it’s the Academies Financial Handbook as we previously knew it, renamed as the 

Academy Trust Handbook (‘ATH’) to more accurately highlight the existing responsibilities of academy trusts in a wider 

range of areas than just finance.  In a similar tone, Financial Notices to Improve (FNtI) have changed their name to Notice 

to Improve (NtI) reflecting how the ESFA intervenes in broader governance issues 

While it’s now called the Academy Trust Handbook, it still references the Academies Financial Handbook in its title, which 

is important as all trust’s Funding Agreements and various other policies and procedures reference the AFH. That means 

there’s no need to go out and revise all of those documents from 1 September 2021, although in time these will need to be 

updated.

The ATH 2021 is effective from 1 September 2021 onwards, and as always, compliance with it is a condition of all 

academy trust’s Funding Agreements. So, we thought it would be helpful to summarise some of the key changes which 

you can find in the following pages.  Please refer to the ATH 2021 for all requirements.

RATES CONSULTATION OUTCOME

During August the Government released the outcome of their consultation on how rates are paid and subsequently 

reclaimed by academy trusts.  You can read the full document HERE, but the good news is that this process will now take 

place directly between the ESFA and each Local Authority from 1st April 2022.  This should save some administration 

time for each academy trust, and resolve the problems of late, or lack of, rates reclaims by academies.

CYBER SECURITY

One area of change in the ATH is an increased focus on the risk of cyber crime for academy trusts.  There have been a 

number of high profile cases of cyber crime in the education sector over the past 18 months and this is reflected in the 

new ATH.

The ATH directs academy trusts to be aware of the risk of cybercrime, put in place proportionate controls and take 

appropriate action where a cyber security incident has occurred. 

Trusts must now obtain permission from the ESFA to pay any cyber ransom demands. For further guidance on actions 

trustees can take in relation to cyber crime, there is further guidance on the National Cyber Security Centre website which 

you can find HERE.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1011171/Changes_to_the_payment_process_of_schools__business_rates_-_government_consultation_response.pdf
https://www.ncsc.gov.uk/section/education-skills/cyber-security-schools
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REQUIREMENT ACTION COMPLETE

ATH 1.4 Trusts must ensure that their 

members are not currently subject to a 

direction made under section 128 of the 

Education and Skills Act 2008.

Update induction procedures to ensure a check is 

completed, as well as completing checks on current 

members.
Yes

ATH 1.11 All trusts should have 

reserved places for parents, carers or 

other individuals with parental 

responsibilities in their governance 

structure.

Ensure the Trust’s current Articles of Association set out the 

requirements for at least two places on the board or at least 

two such places on each local governing body where the 

trust has established them for parents, carers or other 

individuals with parental responsibilities.

Yes

ATH 1.15 Academy trust boards have a 

number of duties in relation to 

safeguarding and the wellbeing of 

children.

Trustees should consider how they monitor safeguarding 

with reference to their risk management procedures and risk 

register and could consider an external review of their 

controls.

Yes - detailed in 

updated Articles 

dated 12.03.21 

ATH 1.17 Under the Health and Safety 

at Work Act 1974 the academy trust, as 

an employer, is responsible for the 

health and safety of its staff, pupils, and 

any visitors. 

Trustees should consider how they monitor health and safety 

with reference to their risk management procedures and risk 

register and could consider an external review of their 

controls.

Yes – Health and 

Safety 

Compliance 

monitored via 

termly KPI and 

reported to Trust 

Board along with 

Risk Registers 

ATH 1.20 The DfE expects academy 

trusts to manage their school estate 

strategically and maintain their estate in 

a safe working condition. 

The ESFA have produced a Good Estates Management 

guidance document which may assist Trustees in fulfilling 

their responsibilities. 

Yes – Trust is 

aware of GEMS

ATH 1.23 From 1 March 2022 any newly 

appointed senior executive leader can 

only be a trustee if the members decide 

to appoint them as such, the senior 

executive leader agrees and the trust’s 

articles permit it. 

The Trust should be aware of this requirement if it applies to 

future appointments.

Yes – detailed in 

updated Articles 

dated 12.03.21

ATH 1.32 External reviews of 

governance should be conducted 

routinely as part of a wider programme 

of self assessment and improvement. 

Trustees should consider undergoing an external review of 

governance.

Yes – External 

Review of 

Governance 

carried out 

during 2020-21

ATH 1.36 When the senior executive 

leader is planning to leave the trust, the 

board of trustees should approach their 

Regional Schools Commissioner (RSC) 

in advance to discuss their structure and 

options, including plans for recruitment.

The Trust should be aware of this requirement for any 

changes to future senior executive leaders.

Yes – Trust 

Board is aware

https://www.gov.uk/guidance/good-estate-management-for-schools


DANES EDUCATION TRUST
SECTOR UPDATE – ATH CHANGES

0

06

REQUIREMENT ACTION COMPLETE

ATH 1.49 The term ‘clerk’ is replaced with the term 

‘governance professional’.

None – change of term only.

Yes The Trust 

has a governance 

professional (clerk 

to the board) to 

support the 

Trustees

ATH 1.51 – 1.52 Trusts must ensure enhanced DBS 

certificates for relevant staff, supply staff, academy trust 

members, trustees and individuals on any committees. 

Single Central Records should be updated to 

include any required information on staff,  

members, trustees and individuals on any 

committees.

Yes – SCR Audits 

completed

ATH 2.4 The scheme of delegation should be reviewed 

annually, and immediately when there has been a  

change in trust management or organisational structure.

Ensure that the approval of the Scheme of 

Delegation is amended on a policy tracker to 

be updated and reviewed on an annual basis.

Yes – The 

Scheme of 

Delegation is 

reviewed annually 

ATH 2.32 The trust must publish on its website the 

number of employees whose benefits exceeded £100k,  

in £10k bandings, for the previous year ended 31   

August. This includes off payroll arrangements.

The Trust should consider how it monitors 

and displays information on employee 

benefits exceeding £100k.

Ensure that off-payroll arrangements are 

included in this reporting requirement.

Yes – information 

is published on 

the Website as 

per requirement

ATH 2.51 The trust must make available for public 

inspection  meeting agendas, approved minutes and 

other papers.  The trust may exclude from any item 

certain confidential material.

A record of meeting documents should be 

held at the central trust offices and be made 

available for inspection should there be a 

request.  

Yes – a record is 

kept of all 

meetings and 

available for 

inspection

ATH 3.10 The chair of trustees should not be chair of the 

audit and risk committee. 

Change governance arrangements if this is 

not the case for your Trust.

Yes these are 

separate roles

ATH 3.15 Internal scrutiny must be independent and 

objective.

Ensure internal scrutiny arrangements are 

sourced from an external provider.

Yes appointed 

Cooper Parry for 

independent 

scrutiny

ATH 4.5 Trusts should retender their external audit 

contract at least every five years and must consider the 

relevant points in AFH4.17 when evaluating.

Ensure tender procedures are followed when 

applicable.

The Trust will be 

discussing this at 

Audit Committee 

during the 

Autumn Term

ATH 5.12 Academy trusts must obtain prior ESFA 

approval before making a staff severance payment in 

some instances.

In circumstances of staff severance 

arrangements, be aware of this requirement 

and obtain prior approval if necessary.

Yes – The Trust is 

aware
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