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Dear Governors, Trustees and Members,
It has been a busy start to the new academic year for DET governance:
- changes to local governance in primaries and ESA - planning the review of the scheme of delegation
- strategic plan development - supporting the Trust Board with their governance action plan
I know it has been equally busy at School Board level and the Trustees appreciate the work you all do to support 
(and challenge!) your school. Kath Unger, Chair of the Trust Board asked me, on behalf of the Trust Board to pass  
on their immense gratitude to you all.
Following a rigorous selection process, I have been appointed a National Leader of Governance by the Department 
for Education which is very exciting. I will be supporting other academy trusts with their governance in the two days 
a week I don’t work at DET.
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Scheme of Delegation
The scheme of delegation was created when Danes 
Educational Trust had only two schools - St Clement 
Danes and Croxley Danes. Since then, we have grown 
by seven schools, and whilst we have tweaked the 
scheme of delegation, it is in need of a thorough 
review. We also need to make sure that it reflects the 
growth of the Central Services Team and the support 
that we provide to the schools. We are very aware 
that there are areas where there is duplication of 
oversight and we are moving towards a focus of ‘do  
it once’.

This piece of work will happen in the Spring and Sum-
mer terms, after the strategic plan headlines have 
been launched in January. There will be an opportu-
nity for every one of you to comment on the scheme 
of delegation and we hope that you are able to find 
some time, as individuals, or as a School Board to 
contribute.

Elstree Screen Arts Academy
ESA joined us in April 2021, but their new governance 
structure didn’t fully come into effect until September 
this year. ESA is a university technical college which 
means DET must put in place a governance structure 
that includes 50% industry partners. ESA has a School 
Board, but they also have a Partnership Board made 
up from various screen industry partners such as 
Elstree Studios, Warner Brothers and Sky. The School 
Board looks after compliance, Central Services looks 
after education and the Partnership Board supports 
the school with wider curriculum development in  
line with industry requirements and providing work 
experience and jobs for students. This structure is 
in place for 2 years after which we will evaluate its 

effectiveness as a governance model. The ESA School 
Board is brand new in both structure and also person-
nel who as you can imagine, are on a steep learning 
curve! 
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Ascot Road, Jupiter and 
Lanchester Primary Schools
ASC, JUP and LAN all joined us on 1st September, 
coming from a small trust with minimal central 
services into DET which is already showing positive 
impacts for each school. As part of the work to eval-
uate different models of governance for the future 
in the Trust, there are only two School Boards across 
the four primary schools. ASC and LAN, chaired by 
Rama Venchard who is experienced in this model of 
local governance. DEH and JUP is chaired by Christine 
McLintock who is an experienced headteacher.

As with ESA, education 
sits with the Central 
Services team and the 
School Boards look at 
compliance and the 
three priorities from the  
school development plans.
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Vacancies
We have a few vacancies for governors at 
Elstree and De Havilland/Jupiter, so if you 
know someone who would like to become 
a governor, please do put them in touch 
with me.

Policies 
- You will start to notice that fewer policies 
will be coming to the School Board meet-
ings. This has come about following the ex-
ternal reviews of governance in the second-
ary schools last year. Some School Boards 
were receiving as many as 400 pages to 
review prior to the meeting. We have changed the HT 
report, and also removed the need for non-statutory 
policies (now known as procedures) to require gover-
nor oversight. So only statutory policies will go to the 
School Board. That doesn’t mean the link governor 
can’t look at the non-statutory policies/procedures as 
part of their link visits.

- Equality impact assessment
For all new policies that do go to the School Board, 
from March, you should see an equality impact 
assessment on the back of it. By the end of January, 
every school (and Central Services) will have a team 
of trained staff who review every policy to ensure 
that it complies with equality requirements. In addi-
tion to this review, once a term, all staff will be given 
the opportunity to feedback on new and recently 
reviewed policies. 

Training
Are you and your School Board keeping up to date 
with your training? In addition to the initial train-
ing you complete when you join the School Board, 
you need to have annual safeguarding training. This 
might be a Modern Governor course (online through 
Governorhub) or it might be the DSL for your school 
providing an update at a School Board meeting. This 
all needs to be recorded on Governorhub. If you want 
to see what training you could do next speak to your 
Training Governor, who is usually the Vice Chair.

Trust-wide, we are looking for more governors to 
complete the exclusions training. This is a workshop 
(also booked through Governorhub) that provides 
you with the statutory training to be able to sit on an 
exclusions panel. It needs refreshed every two years 
(through an online module). Fortunately, we don’t 
have the need that often, but when we do, legally, we 
have to arrange it within a certain timeframe and that 
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is sometimes tricky to manage! Please do think about 
taking part in this training - it is one of the best I have 
attended.

NGA Clerking Programme
We are so pleased that Laura Silverdale, Clerk to the 
Trust Board has completed her NGA Clerking Devel-
opment Programme and passed with flying colours! 
Laura said  

“The NGA Clerking programme helped me consolidate 
and develop my knowledge and skills around all 
areas of Governance as well as provide me with 
an invaluable network of clerks to work with on an 
ongoing basis.

The interactive e-learning modules helped me gain 
confidence and a greater understanding of how 
to deal with complex and challenging governance 
situations and the 360 appraisals enabled me to 
evaluate and improve my own practice as a clerk.

Completing the programme has improved the quality 
of my clerking and given me confidence in my role as 
a Trust Board Clerk.”
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