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Dear Governors, Trustees and Members,

After a great deal of work and feedback, the new scheme of  
delegation is coming along nicely. Thank you all for your time for 
interviews and completion of the online survey. One of the points 
highlighted was that there are too many communications coming 
from different places in the Trust and so the Governance Newsletter 
has been absorbed by DET Dispatch. We are looking at other  
communications to ensure you get what you need, without being 
over burdened.

I would like to thank Kath Unger, who is stepping down as Chair of 
the Trust, particularly for the support she has given to the Trust  
during the pandemic. This leads me on to introduce Martin Day  
who takes up the post from 1 April. He is stepping down as Chair  
of St Clement Danes’ School Board to become a Trustee. Both Kath 
and Martin have written a note to you.

I wish you all a very peaceful, chocolate-filled, Easter break.

@danesedtrust
www.danesedtrust.org.uk

We will provide a DET Dispatch every month so please do continue to share  
your contributions with Liz Smith so that they can be included in the next copy.

Susan Poole
Head of Governance and Policy

Making the difference together

Governance from September 
The scheme of delegation is changing in format 
and in turn that means the School Board role,  
providing challenge and support to your school,  
is also changing. The intention is to give us all a 
much simpler scheme of delegation (which will 
include the financial schedule of delegation). It  
has also informed the new terms of reference for 
the school boards.

You will have seen an email asking you to look at 
both the scheme of delegation and the terms of 
reference. If you haven’t had the chance to give 
me your feedback, please CLICK HERE by Monday 
4 April.

New format

Old format

Annual chats
During the summer Term, your chairs will be  
arranging a chat with each of you to talk about 
how you are getting on with your role and your 
plans for next year. 

Dates for your diary
Chairs’ Forum - 8 June (time TBC) Elstree Screen 
Arts Academy. All chairs of boards, committees 
and vice chairs welcome. 

DET Governance Event - Saturday 5 November, 
9.30am - 12.00pm. Location and details to follow 
in the autumn Term. 

VACANCIESGovernor vacancies
We are looking to recruit a Chair  
for Chancellor’s School and St Clement Danes 
School Boards. We are also looking to the future 
when we reintroduce a School Board at Onslow 
St Audrey’s and will need a full complement of 
Governors. If you know of anyone who might be 
interested, please do put them in touch with me.

Clerking vacancy
Ascot Road/Lanchester Primary School Board 
needs a clerk - this is a great role, and no school 
or clerking experience is necessary. It is term time 
only and can mostly be done within school hours. 
Full training will be available. It averages out to be 
about three hours per week. Again, if you know 
someone who you think might be interested, 
please do put them in touch with me.

When I took the role on unexpectedly in March 
2020, I thought it was an interim step for a couple 
of months until we could appoint a long-term  
Chair but the pandemic intervened and a couple  
of months became a couple of years!

DET has grown and developed in that time to the 
vibrant community of nine schools that it is today 
and I am delighted to hand over the Chair’s role to  
Martin Day to guide the Trust as it continues to  
develop and thrive.

Kath Unger

Having been associated as a school governor with 
the Danes Educational Trust since its inception,  
it’s been impressive to see the success achieved  
in building an effective and progressive MAT. The 
professionalism shown across the Trust’s schools 
and the commitment to providing the best  
opportunities for both pupil, student and staff  
development is outstanding.

I’ve been a governor for many years at both prima-
ry and secondary schools and have found it really 
rewarding to be able to contribute to the education 
sector. I’ve a particular interest in the growing  
challenge of mental health, effective working  
and the consolidation of respectful and inclusive 
relationships across all school communities.

The ability to share experience, skills and best 
practice across the DET supports a collaborative 
approach which enables everyone to meet their 
objectives most effectively. I look forward to 
playing my part in helping to realise these valuable 
opportunities as fully as possible.

I am a semi-retired non-executive director and 
business consultant. After a long career in the 

Chair of the Trust

finance industry, I moved to the education sector, 
building international partnerships for Henley 
Business School and then developing provision of 
banking degrees at the former Chartered Institute 
of Bankers, where I was Managing Director. 

I am currently a Board member of ABE Global  
(an international provider of professional  
qualifications) and ICMP (a rock school offering 
degrees to the music industry) where I chair the 
audit and regulatory compliance committees.  
I have also been a committee member of public 
bodies regulating the banking and higher  
education sectors.

I have been a school governor for over 20 years 
and was most recently Chair of the St Clement 
Danes School Board. I live in Chorleywood and 
have four grown-up children.  
Sports and pastimes are  
changing as age creeps up, so 
I currently enjoy walking 
my dog, gardening 
and travelling.

Martin Day

NGA membership
Your school has a membership for the National Governance Associa-
tion, which means you should be receiving Governing Matters every 
month. Check with your Clerk if you aren’t receiving it.

%40danesedtrust
www.danesedtrust.org.uk
mailto:esmith%40danesedtrust.org.uk?subject=DET%20Newsletter
https://docs.google.com/forms/d/e/1FAIpQLSfsAbcqKGUGbfH7AkiAQaG2y5IPB7YvG7iDryqvdUhMWi8NeA/viewform

