DET
dispatch
G O V E R N A N C E

26:06:2020

C
D
S

Thank you
I would like to thank all of the Governors and Trustees for their ongoing
contributions to the Trust, especially during this current situation when
plans are changing and evolving all the time.
We are all well aware that our fantastic staff have risen to the challenges
magnificently, but I’m also very grateful that we have such committed
volunteers on our School and Trust Boards providing invaluable support
and giving their time and expertise.
Kath Unger, Chair of Trustees, Danes Educational Trust

E D I T I O N

Good governance is a key element to successful
schools. Danes Educational Trust has marvellous
volunteer Trustees and Governors who meet four
times each year and give up between two to six
hours per week to fulfil their duties. They provide
support and challenge the leadership within each
school to ensure improved outcomes for the
children in their care.
In this special edition of the DET Dispatch I want to share with
you how this works in our Trust.
The Trust Board is the legal body that is accountable for the
outcomes of the schools within the Trust, finances and statutory
obligations such as safeguarding and SEND provision. In any
multi-academy trust, the trustees set the over-arching strategic
vision and ethos, and then monitor and review how this is
implemented in each school, holding the schools and headteachers to account through the CEO, Josie Valentine.
However, the Trustees don’t have the capacity to do all this
work themselves in each school, so there is a local School Board,
populated with Governors, which has delegated authority to
carry out some of the statutory obligations and the monitoring and review work on their behalf providing feedback to the
Trust Board.
The School Board provides checks and balances on the plans
and work that each school does. For example, if the school
wants to build an extension, it has to go to the School Board for
discussion and debate. It will challenge the plans and ensure
there is enough information to approve or reject the plan before
putting the request to the Trustees,

Why I became a Governor . . .
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Having worked in corporate
HR and coaching for 30
years, I wanted to use my
skills and experience for the
future of the community
in which my new business
was based. I initially applied to support a school’s
Careers’ Lead as an enterprise adviser and was
allocated OSA. After two
years, it was suggested I
apply to be a school governor and here I am, having
been one previously at my
children’s primary school.
Janet Hayes,
Governor,
Onslow St Audrey’s

S
C
D

As an Old Dane, I was keen
to give something back. The
role of Governor presented
itself as the perfect opportunity to do so. Having read
Business, my true passion
at school was actually lighting, I lit many shows in
the Barbirolli Hall. I’ve subsequently established
a successful TV lighting
business.
Nick Edwards,
Governor,
St Clement Danes

In September, each School Board will analyse the results from
the summer and provide challenge to the senior leadership
team (SLT) about the results, questioning where results aren’t
as high as expected. This challenge is not to cause conflict for
the SLT, they welcome the oversight and more importantly the
support they receive. In current challenging circumstances, the
role is even more important – Governors and Trustees have all
stepped up to support schools in getting ready to bring back
large numbers of learners, reviewing operational plans and also
focusing on the wellbeing of the staff in each school.

Susan Poole

spoole@danesedtrust.org.uk

Governance and Policy Lead, Danes Educational Trust
Making the difference together

We will provide a DET Dispatch every two weeks so please do continue to share your
contributions with Liz Smith so that they can be included in the next copy.

During the 22 years I was
a headteacher, I always
swore that I’d never
become a governor. I’d
sat through far too many
governor meetings! More
than enough for one lifetime.
However, my old friend Josie can be very
persuasive. The opportunity to become Chair
of Governors of a brand new school, working
with an enthusiastic young headteacher and
moving into a brand new, state of the art building
was very tempting and I have to say that I am very
pleased that I gave in to temptation. It’s been a bit
of a roller coaster, but with more ups than downs
and it’s given me the opportunity to make some
use of that 38 years of teaching experience. We
have been very lucky to gain access to excellent
temporary accommodation
and we are now on the
verge of moving into our
permanent home (Covid 19
permitting!).
Terry James,
Chair of Governors,
Croxley Danes School.
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I became a governor
because I care about the
community and the
children that are coming
up into our future. I consider my own education
to be at the foundation of who I am today and
so I wanted to contribute to ensuring that
children get an even better experience and better
opportunities than I had. I work in Higher Education and I think it is useful for the School Board
to be have a critical friend who has an outside
perspective.
Catherine Rendell
Vice Chair of Governors,
Chancellor’s School
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